
Dear Colleagues,

When I wrote my �rst message one year back to all of you, I expressed my 
excitement to have embarked on a new journey with Surjer Hashi Network. 
I felt proud to be a part of SHN that delivered health services with care and 
smile. 

Year 2021 turned out much di�erently than anyone could have imagined. 
It was certainly challenging in a myriad of ways. But it also showed how 
strong and resilient we are as a non-pro�t company – even in the toughest times. When the pandemic 
brought the world to a halt and forced people to have distance from one another, we continued to 
provide our health services from the clinics, hubs and satellite spots, supported closely by the SHN 
headquarters. We did our best to stay focused to ensure our services remain uninterrupted. Towards 
capacity building and achieving sustainability, we have tirelessly worked in the areas of clinic 
readiness, system building, HR and work culture, revenue enhancing drive and clinic service quality. 
Having all those done, today I am happy to say that our e�orts are going in the right direction. 
Congratulations!

Mate! Thank you for the hard work and commitment you have shown over the past year. The end of 
one year marks the start of the next year. Let us dream even bigger and think truly about the future.

It is essential to lay the foundations today for a sustainable future. Even if it takes time for results to 
appear strongly, do not lose hope. You are heroes born in a di�cult time. You can take SHN to new 
heights. 
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Being an integral contributor in extending nationwide COVID-19 
vaccination program of the Government of Bangladesh, SHN is proud 
to take the front-line role in line with the SHN mission of delivering 
high quality, customer oriented and a�ordable health care for all.

As part of this commitment, 75 SHN Clinics participated in the 
nationwide mass vaccination program where SHN was able to provide 
both 1st dose and 2nd dose vaccines to 2,34,379 persons in di�erent 
phases.
 
SHN is truly grateful to the Government of Bangladesh for the trust 
and to all the health care workers who played the most signi�cant role 
with full dedication to make the campaign a success.   

SHN Participates in the
COVID-19 Vaccination Campaign

SHN Client having COVID-19 Vaccine at SHN Clinic
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Message from
Shaila Purvin, CEO, SHN



The 3rd Annual General Meeting (AGM) of SHN 
virtually took place on 30th December 2021. 
The meeting included several agenda-based 
discussions.

The Chairman of SHN Board of Directors Mr. 
Muhammed Ali ascertained the requisite 
quorum present and welcomed the 
participants. He presented before the 3rd AGM 
the minutes of the 2nd AGM held on 29 
December 2020, which was con�rmed and 
adopted. The Directors’ Report for the year 
ended June 30, 2021 was approved and 
adopted after CEO of SHN, Ms. Shaila Purvin 
presented the highlights of the Directors’ 
Report. During the discussion, the CEO brie�y 
discussed key tasks accomplished, along with 
challenges faced and how the team dealt with 
those under di�erent areas including clinic 
readiness, system, HR & team building, revenue 
growth drive and clinic service quality.

Company Secretary & Finance Head placed the 
Financial Statements and Auditors’ Report 
before the meeting and highlighted the salient 
features which were approved and adopted. 
Existing Auditors M/s. ACNABIN, Chartered 
Accountants, was reappointed as the Statutory 
Auditors of the Company for the year ending 
June 30, 2022. The 3rd AGM rati�ed the 
reappointment of Dr. Mihir Kanti Majumder, 
Dr. Abu Jamil Faisel and Mr. Abbas Uddin 
Bhuiya as SHN Board Directors for another 
term and as their last term. Having 
reappointed the 3 Board Directors, SHN also 
has Prof. Rubina Hamid, Mr. A. K. M. Aftabul 
Islam, Mr. Mainuddin M. Reza, Ms. Rupali Haque 
Chowdhury, and Prof. Syed Abdul Hamid in the 
Board of Directors to provide governance to 
SHN management.

The Chairman brought the meeting to close 
with a vote of thanks to all participants.

Service Statistics

HEALTH IMPACT
(October to December 2021)

CLINIC OPERATIONS

134 Clinics

EXPANDED PROGRAM ON
IMMUNIZATION (EPI) SERVICE

123 Clinics
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SHN’s 3rd Annual General Meeting Held

NORMAL VAGINAL
DELIVERY (NVD) 

3,858

HOME
DELIVERY

184

C-SECTION

2,976

SAFE
DELIVERY

7,018
MCH

735,789

LCC

2,41,122

EPI

2,67,205

38
ADVANCED 

16
BASIC WITH NVD

80
BASIC

38
ADVANCED 

13
BASIC WITH NVD

72
BASIC



Capacity Building Trainings

Dr. Abdullah Al Mamun, Consultant, MPDSR conducted a CNCP training in Khulna
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As a part of SHN’s regular training activities, 
14 SHN basic clinics participated in an online 
Training of Trainers (ToT) on Non-Communicable 
Diseases (NCDs) in di�erent batches 
facilitated by medical specialists.
 
The objective of the training was to improve 
screening quality of as many clients for 
NCDs as possible in clinics and outreach 
centers. 

In addition, the training also covered 
physical activity and healthy lifestyle, and 
healthy diet practice issues to promote 
healthy behavior among the community in 
the catchment areas. 

SHN organized a ToT on nutrition for Service 
Delivery Specialists (SDSs) and Medical 
Specialists. SHN’s Chief of Clinical Services, Dr. 
Mohammad Raisul Haque facilitated this day 
long ToT. 
 
To enhance the knowledge and capacity of 
SDSs and Medical Specialists in certain health 
and wellbeing areas, the training covered- 

• Advantages of Exclusive Breastfeeding (EBF)
• Complementary Feeding (CF)
• Management of Severe Malnutrition
• Nutrition for Adolescents and Geriatrics
• Food Safety & WASH 

Training on Nutrition 

Training on
Non-Communicable
Diseases (NCDs)

Training on 
Comprehensive Newborn Care Package

SHN organized training programs on Comprehensive Newborn Care Package (CNCP) in Khulna, 
Barisal, and Chattogram regions. The objective of the training was to introduce CNCP to reduce 
preventable neonatal deaths at the facilities. The participants of the training included paramedics, 
nurses, and medical assistants of SHN.
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Reproductive Health and Other Tests Under TrueNat

TB Activities in SHN Clinics
In collaboration with National Tuberculosis 
Program (NTP) of the Government of 
Bangladesh, SHN installed GeneXpert 
machines in 2 clinics at Hazaribagh and 
Aftabnagar in April 2021.

A total of 436 cases were examined during 
Oct-Dec 2021 through the GeneXpert 
machines among which 34 positive cases were 
identi�ed. 

Identi�ed TB positive patients were referred to 
icddr,b in Rampura, Dhaka and CWFD in 
Lalbagh, Dhaka for providing DOT services.

Lab Technician is performing test using Truenat Diagnostic System at Mymensingh Clinic

In collaboration with PricewaterhouseCoopers (PwC), India, SHN has introduced Truenat 
Diagnostic System, which was piloted in SHN’s Mymensingh and Adabor Clinics. Known as Molbio 
Diagnostics, the Truenat System is very user-friendly and obtains real-time quantitative PCR results. 
This system is used for screening STDs (Gonorrhea, Chlamydia, and Trichomonas), Dengue and 
Chikungunya.
 
Since initiating the pilot phase in Sep 2021, eighteen tests were performed till Dec 2021 at the 
Mymensingh clinic to identify gonorrhea.
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Lab Technician of Aftabnagar Clinic, Dhaka is working using GeneXpert Machine

Partnerships 
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Happy mothers with clinic service sta�

SHN’s A�ordable
Eye Care Service 
SHN recently took an initiative to reduce 
�nancial burden of people with vision 
impairment by introducing a “radical’ 
approach to vision care in SHN clinics 
through partnering with DOT Glasses, a 
social enterprise based in Czech Republic. 
DOT Glasses jointly with Mercedes Benz and 
Essilor previously has designed unisex 
frames, and manufactured glass lenses.

Previously, on September 13, 2021, SHN and 
DOT Glasses signed the MOU to provide 
access to basic vision care for everyone in 
the catchment population of 5 selected 
clinics- Habiganj, Panchbibi, Bakshiganj, 
Anowara and Patiya Rural. A sta� 
orientation was conducted on the DOT 
Glasses vision care product and its use.

During Oct-Dec 2021, SHN 
Anowara Clinic has successfully 
performed 381 safe deliveries 
including 10 abnormal position 
and presentation child 
deliveries and 3 twin child 
deliveries, and released all 
mothers in good health.

Anowara Clinic, located in 
South Chittagong of 
Bangladesh and one of the 

Advanced clinics of SHN, is well-equipped with ultrasound machines. The clinic provides Ante-Natal Care 
(ANC) and Post-Natal Care (PNC) as well as safe child delivery facilities through c-section and normal 
delivery. The clinic sta� remain present 24/7 to serve 4-5 safe deliveries daily on an average. 

The clinic sta� are grateful to the community and the patients for their continuous trust in the quality of 
the clinic’s service which is motivating for the sta� of the clinic.

Anowara Clinic sta� always focus on client satisfaction irrespective of religion and social status. Therefore, 
the clinic made an agreement with nearby mosque to call the Azan when a new baby is born at the clinic.

Like Anowara clinic, other 133 clinics of Surjer Hashi Network are committed to providing high quality 
and a�ordable health service, especially in the mother and child health area, to the poor and the 
ultra-poor people.

An orientation on deploying specialist doctors at SHN 
clinics was held on November 22, 2021 by SHN.  Five 
clinics (Patiya Urban, Baitipara, Bogura, Naodapara and 
Sylhet) have signed agreements with specialist doctors to 
have consultation hours. Seven more clinics are to start 
specialist services engaging specialist doctors soon.

SHN Introduced Extended Hour
and Specialist Doctors Service
 

Extended Hour Service in Patiya (Urban) Clinic
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SHN Anowara Clinic - a Successful Advanced
Clinic Sets an Example

Success Story

©SHN

©SHN



Observance of Global
Handwashing Day 2021
across SHN Clinics

Shatkhira Clinic

Meherpur ClinicKutubdia Clinic
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Event Highlights

Jamalpur ClinicLohagora Clinic
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16 Days of Activism Against
Gender-Based Violence (GBV)    Celebrated

Participation by SHN Bogura Clinic 

Discussion session at Anowara clinic on “16 Days of Activism Against Gender-based Violence (GBV)” 

Discussion session at Tajhat Clinic on “16 Days of Activism Against 
Gender-based Violence (GBV)”

Discussion session at Shibganj Clinic on “16 Days of Activism Against Gender-based Violence (GBV)” 

(25 Nov-10 Dec 2021)
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Surjer Hashi Network (SHN)
Phone: +8802 222274620

Email: info@shnnetwork.org
www.shnnetwork.org


