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Message from 
CEO, SHN

Beloved colleagues,

The sun is rising again. SHN has started to show 
consistent growth quarter on quarter.  

A big THANK YOU to all of you at SHN-HQ and clinics. 
The amount of joint e�orts that clinics and HQ team 
have put together has been tremendous. The 
wonderful coordination, energy and sincerity 
displayed over the recent months has been exemplary, 
without which we could not have come this far.

My colleagues at SHN HQ and clinics, you are 
growing strong through unity and team spirit.  You 
have worked together to achieve key milestones 
over the last quarter, you have overcome the 
barriers of Covid-19, you respect, trust and care for 
each other, and have learned to go beyond self to 
achieve organizational sustainability. I am happy to 
see that you are focused on the network’s overall 
performance, committing to our shared vision with 
passion – I can feel it in every single interaction – 
virtual or physical. Even those close to achieving 
100% cost recovery are proactively looking to 
re-set targets, strengthening HQ goals, to support 
your siblings in the network, who require a little 
more time to grow and be strong as you are. 
Amazing!

As we talk about sustainability, it is not just the 
�nancial health that we want to improve. We need 
to continue to deliver consistent and dependable

health service and provide delightful customer 
experience to our patients and their attendants. SHN 
HQ and clinics need to de�ne enhanced quality 
standards and expand its services as well as the 
customer base to remain relevant to the evolving 
needs. Now that we conceive and believe in this vision, 
we can achieve it. Stay united and know that the best 
will always come through joint e�orts and shared goals. 

USAID has funded these clinics for 2 decades and 
supported the establishment of our present network 
with the technical guidance from AUHC over the last 
four years. We have continued to receive good 
governance and guidance from SHN Board of Directors. 
Now the time is coming for SHN to demonstrate to all 
that through our well-coordinated and focused e�orts 
we can take SHN to even greater heights. 

U.S. Ambassador Earl R. Miller visits 
SHN’s Chandina Clinic

Mr. Earl R. Miller, U.S. Ambassador to Bangladesh, and 
Ms. Kathryn Stevens, USAID Mission Director in 
Bangladesh, visited the Surjer Hashi Clinic in Chandina 
on September 26, 2021.  The dignitaries visited the 
clinic facilities. They praised the clinic sta� for the 
contribution to primary health, family planning and 
EPI services, and appreciated their role in continuation 
of clinic services during the Covid pandemic. The 
Mission Director commended SHN’s participation in 
the COVID-19 vaccination program in supplementing 
the e�orts of  the government. The Ambassador 

remarked that he 
was pleased to see 
US tax- payers’ 
money being 
utilized for such a 
good cause.  The 
visitors were 
accompanied by Dr. 
Raisul Haque, Chief 
of Clinical 

Services-SHN and Mr. Parvez Mohammad Asheque, 
Chief of Party-AUHC project. 

“
”
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Since March 2020 the COVID-19 pandemic has impacted almost every corner of the world and touched 
every aspect of life. It has claimed millions of lives,  caused local and global economies to stall, changed 
the way we work and interact with loved ones, and stretched healthcare systems to the limit. The 
COVID-19 pandemic has generated an unprecedented impact on healthcare systems including the Surjer 
Hashi Network. Healthcare workers have been placed under considerable strain from increased workloads, 
organizational changes implemented by health services in response to the pandemic, and serious threat of 
infection. SHN has been at the frontlines of the COVID response and we are proud of the e�orts 
undertaken to protect sta� and patients as service provision continued. Our health care workers are true 
heroes, and we are deeply grateful to see such dedication, caring and resilience among SHN sta�.

We are also proud to be an integral part of the GoB’s national response by supporting its nationwide 
vaccination program. The �rst round of vaccination started on August 7, 2021 and continued through 
September 15, 2021, administering a total of 80,926 vaccines from 68 clinics located in 30 districts. SHN 
will continue this journey of complementing GoB e�orts in the months ahead. 

SHN’s mission to “provide high quality, customer oriented and a�ordable healthcare to all” and its vision to 
better human lives are exempli�ed through this contribution to the country’s COVID-19 response, and we 
are proud to be a part of the solution to this global crisis. 

COVID-19 vaccination from 
Surjer Hashi Clinics

WHO Team visits the Surjer Hashi Clinic in Gandaria 

A team from World Health Organization (WHO) visiting a COVID-19 vaccination program at a Surjer Hashi Clinic 
in Gandaria. 

COVID-19 vaccination program from 68 Surjer Hashi Clinics.
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Mr. Jolil Ahmed, Civil Surgeon of 
Bogura Region is seen inaugurating the 
Vitamin A Campaign inside Bogura 
Surjer Hashi Clinic.

Paramedic Kulsum Begum is seen providing EPI 
services in Sreepur Surjer Hashi Clinic. 
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Strong customer service and our pro-poor mandate have built loyalty 
well beyond the communities we serve 

SHN clinics have garnered quite a loyal customer 
base. One such example is Mala, a 60-year-old 
widow, originally from Gandaria, who moved in 
with her daughter and her grandchildren in a 
village in the Barisal division, after her husband’s 
death. She originally came to know about SHN 
and their services when she fell ill last year while 
visiting her home village which is close to the 
Gandaria clinic. She was so impressed with the 
care she received, and particularly the sta�’s 
human touch that although she now lives in 
Kaunia, Barisal, Mala travels 232 kilometers from 
Kaunia to Gandaria to receive routine family 
healthcare services from this clinic. 

Mala is categorized as a ‘poorest of the poor’ 
client, and thus does not have to pay for services 
received. One of SHNs objectives is to provide 
�nancial protection for the poor, and thus, 
equitable access to SHN services for people like 

Mala is ensured.
Mala was deepy touched and grateful that clinic 
sta� treated her with dignity and o�ered her the 
same level of care as an ‘able to pay’ customer 
saying, “I love your service and the way I am being 
treated here. That’s the only reason I travel back to 
Gandaria clinic”.

Though she lives at a great distance, every time 
Mala or any of her family members need 
healthcare services, they get on the water boat 
from Barisal and travel to receive services from 
SHN’s Gandaria clinic. SHN’s pro poor mandate and 
caring services are recognized in the communities 
it serves and people who choose SHN trust they 
will receive fair treatment regardless of their status. 

Child vaccination services provided by paramedic, Gandaria 
clinic, Dhaka; Credit: Mr. Kader, Clinic Manager, Gandaria clinic 

Success Story
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Earlier this year, PricewaterhouseCoopers (PwC) India reached out to SHN to share their Truenat 
diagnostic system, which could be used for speci�ed tests at two SHN clinics. While PwC is better known 
worldwide as Tax/Financial service provider, they have also been working with USAID to support the 
advancement of global health. Under the agreement with USAID, PwC provides technical assistance to 
countries' health systems and supply chains to improve the long-term availability of health commodities 
as part of its Global Health Supply Chain Program.

Through PwC India, SHN was introduced to Molbio Diagnostics to run a pilot project in Adabor and 
Mymensingh clinics, free of cost to SHN. The Truenat system is disease speci�c and uses ready-to-use 
and disposable micro-PCR chips to obtain quantitative real time PCR results. These diagnostic units 
require very little space and the simplicity of their use to test samples is what attracted SHN to consider 
using this equipment in its clinics. SHN has identi�ed a few reproductive health related tests

SHN introduces PCR based testing through Truenat

Virtual signing ceremony with Medipath D. Lab held on April 13, 2021

On April 13, 2021 SHN signed an agreement with Medipath D. Lab to provide a wider range of lab 
services to SHN clients. This is an exciting partnership which is expected to add notable value to our 
service o�erings by improving SHN clinics’ ability to meet client needs, and saving clients the time 
and expense of traveling to external diagnostic facilities for lab testing that is presently unavailable 
onsite. For the time being, this partnership will cover 10 Surjer Hashi Clinics in Dhaka city. Based on 
results from these clinics, we hope to scale this arrangement. With this partnership, SHN clients will 
now bene�t from Medipath’s state-of-the-art lab facilities from the convenience of their SHN care 
facility, as Medipath will provide the necessary logistical services to collect test samples directly from 
SHN clinics and deliver the test results back to SHN clinics the very next day.  This strategic 
partnership is truly a win/win for SHN and Medipath D. Lab, and we are excited to see the bene�ts it 
will yield for clinic sta� and patients alike.

Extended lab services through partnership with Medipath D. Lab



SHN NEWS I  6

through this new self-sustaining and 
scalable model, along with Dengue and 
Chikungunya for seasonal illnesses.

SHN has started the pilot phase in 2 clinics 
since September 2021, and under the 
MoU, Molbio has provided 2 
complimentary Truenat devices along with 
disease speci�c chips. Molbio has also 
provided the necessary training to the lab 
technician at those clinics through their 
partners in Bangladesh. To track the usage 
of the chips and for analyzing the results, 
service codes have been generated in the 
Electronic Medical Record (EMR) system. 

SHN introduces vision care services by partnering with DOT Glasses

Globally, approximately 314 million people are visually impaired, and 153 million of those impairments 
are due to uncorrected refractive errors such as near-sightedness, far-sightedness, or astigmatism. In 
Bangladesh, around 5 million people including children su�er from a diagnosed refractive error. Further, 
there are hundreds of thousands of people who may not even be aware that they have a refractive 
handicap, particularly women who more commonly 
work in professions which perform repetitive tasks, for 
example, the garment industry.

Productivity losses associated with undiagnosed vision 
impairment from uncorrected myopia and presbyopia 
have a signi�cant impact on economic losses in 
Bangladesh. Facing this unnerving challenge, the Surjer 
Hashi Network (SHN) has taken initiative to reduce the 
�nancial burden due to vision impairment by 
introducing a “radical” approach to vision care in SHN 
clinics through a partnership with DOT Glasses. DOT 
Glasses is a social enterprise based in the Czech 
Republic that has previously partnered with Mercedes 
Benz and Essilor to design unisex frames, and 
manufacture glass lenses drastically below market rates 
to provide a�ordable eyewear for people in low to 
middle income classes. The MoU was signed on 
September 13, 2021, and pilot testing will commence in November 2021.

By partnering with DOT Glasses, SHN will ultimately provide access to basic vision care for everyone in 
the catchment population of 5 selected clinics (Hajigonj, Panchbibi, Bakshiganj, Anwara, Patiya Rural). 
Through this initiative SHN hopes to increase productivity and earnings of low-income people (60% of 
people with uncorrected poor vision are women and girls) and help children to improve school 
performance.

CEO of SHN Ms. Shaila Purvin and Ivan Lukas, Business 
Development Director, DOT Glasses signed an agreement 
on September 13, 2021 in the presence of representatives 
from SHN and AUHC at the SHN headquarters

Truenat machine used by the lab technician in Adabor
Surjer Hashi Clinic.
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Nutrition

World Population Day

Clinic Highlights

Madarbari clinic organized a discussion during the National Nutrition Week 2021. The meeting was inaugurated by Dr. Jewel Mahajan, 
Zonal Medical Officer, Agrabad EPI Zone, Chittagong City Corporation Health Department. Mr. Md. Khorshed Alam, Family Planning 
Officer and Mr. Ujjwal Kumar Nath, Family Planning Inspector, both from Double Mooring Police Station also joined as special guests 
for the occasion. Others present included Mr. Moin Uddin Hasan, Vice President of Surjer Hashi Community Support Group (CSG), 
and Mr. Md. Rashed Khan, Secretary of the CSG along with other important members of the community.

Mr. Motilal Das, Clinic Manager, and Md. Masuk Mia, Service 
Promoter from Habiganj clinic  receive the Excellence Award on 
World Population Day from the Deputy Director, Family 
Planning, Habiganj District.

Mr. Ajay, Clinic Manager, Mymensingh Surjer Hashi Clinic 
receives the excellence award on World Population Day from 
the Deputy Director, Family Planning, Mymensingh District.
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Awareness campaign in the catchment areas of Surjer Hashi Clinics

SHN has initiated a country-wide campaign to raise awareness about the quality services provided in 
its clinics at an a�ordable cost, in an e�ort to motivate people to come to SHN clinics for their health 
needs, whether for ANC, labor and delivery, child health, family planning, diagnostics, EPI and other 
new services. The awareness activities covered areas surrounding 40 clinics through posters, stickers, 
miking and lea�ets.  

Awareness-generating drive across 40 catchment areas of SHN Clinics
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Communication on relocation was done through banners in key locations and miking in the catchment area for the Surjer Hashi Clinic 
in Meherpur.

Clinic Relocation Activities
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For more information please reach out to:

Surjer Hashi Network (SHN)
Phone: +8802 222274620

Email: info@shnnetwork.org
www.shnnetwork.org


